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As a nursery owner/investor have you ever
considered these questions?

\

| have been running a nursery for a while, am | sure that

it's operating at its optimal level?

o With all of the investment that | have made, in terms of
money, time and effort am | happy with the day-to-day
operation of my early childhood centre?

e |s it time for me to review what's going on in my nursery
and attract more families to fill those empty seats?

e How can | be sure about the competency levels of my
staff; can their performance be improved?

¢ |s everyone working in line with the chosen curriculum?
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This audit is similar to spring cleaning your home! It's a
professional spring clean.

Professional Minds has a system for looking at your overall
operation with a view to improvement. It's about:-

e Improving systems
e Improving teaching and learning
e Improving leadership

Using research-based methods, we will take the time to
understand the way that your setting works (or does not
work) and define steps for change and improvement.

The Preschool Audit can be used alongside any curriculum,
as the emphasis is on best international practices in early
years.
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Time is a pivotal word in this process, as such The
Preschool Audit takes the form of:

Visits to your preschool/kindergarten

Observations of each classroom and learning space
(subject to Covid restrictions)

Coaching leaders for success

Written recommendations for improvement

To find out more about The Preschool Audit you are invited
to a free 20-minute discovery call with Patricia Mezu, the
founder and director of Professional Minds.

Click here to arrange the Zoom session:
https.//calendly.com/prminds/30min
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Patricia Mezu has a Masters in Education Leadership and
Management from the Institute of Education, University of
London.

She has lived and worked as an early years expert in the UAE for
over 15 years and is known for her outstanding International
advisory services, based on proven preschool educational
strategies.

She was the founding head of Raffles International School,
kindergarten and has impacted over 5000 young learners
through leadership, nursery start up and preschool improvement
initiatives.

- info@prminds.org
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