
 E C P  C A S E  S T U D Y
A Case Study for successfully submitting
an education and care plan to educational
licensing authorities in the UAE. 

www.prminds.org 

PROFESSIONAL MINDS MEA

I N T R O D U C T I O N
Professional MInds MEA has been licensed in the UAE
since 2011, specialising as advisors in early childhood
education and development. 

Client A school in Dubai, operational for over 15 years
with over three campuses in the UAE. The school set
up a nursery using the American curriculum for over
12o children. 

P R M I N D S  S T R A T E G Y

Set up team to focus on rewriting the academic plan.
Worked within budget.
Prepared action plan and stuck to timing for delivering
scope of works. 
Provided additional professional expertise as required.
Advised school's senior leadership team using high
levels of expertise. 

A T  A  G L A N C E

C H A L L E N G E S

Rejected academic plan
Urgent requirement to start
up
Need to save time and money

Quick response from Professional
Minds
Ability to open nursery,
confidently.

B E N E F I T S

S O L U T I O N

1.Worked effectively with school leadership

2. Secured Ministry of Education license.

Kept leadership team involved and updated,
taking into consideration the vision for the
nursery.

Complied with Ministry rules and regulations, using
expertise in early childhood education and
development.

3. Ensured opening of new nursery.

Worked within strict deadlines, coaching leaders for
successful start-up, providing content for best
practice.

PATRICIA MEZU
Director | LL.M., M.A.Ed. 

For over 12 years our company has
specialised in successful  advisory
services to owners and investors in
preschools in the UAE. 
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